INSTITUTE FOR SCIENTIFIC INFORMATION

1122 SPRING GARDEN STREET . PHILADELPHIA 23, PENNSYLVANIA

August 13, 1540

Dr. Joshua Leaderbesrg
Stanford University
Genetics Depte

Pzlo Alto, Calif.

Cj

.
227 Joshs

Sorry to delay a reply to your letters of July 29 and Aug. 1, but these
last two weeks have really been semething. We put out the second issue
of INDEX CHEMCIBB. We wers short help on uU?RDﬁT CONTENTS as a result
of vacations znd finally T took my pre-lims a2t the Penn. Linguistics
Dept. This was 3 written exam which they gave me five days to answer.

T suppose if they gave me ten I would have used it too. In any event
after thirty five pages of answers T am glad to repvrt that I passed.
Cne thing that might intersstz you--in disucssing "analogic change" in
languaze T told them that scientific terminology was one of thes bast
study areas mvaliable because it provides experimental data comparable

to the study of droscphila in genetics. In other words scientific language
changes rapidly enough in one or two generations so that you can study
the process of languaze change(historical linguisiics) without resorting
to clay tablets and the like!!

T don't know if I told you, but 1 tried to sell ths Air Fores on ths
citation index for exactly the reason given in your latter of Julj 29thea
as a means of tracing where their grant money and contract monay had

an impact. If I have your okay I will send 2 copy of your letter of the 29th
to Dr. Wilson. Or if you prefer I will raise the question the nsxt tims

I am in touch with her. Dr. Wilsons name bnings me quite logically to a
discussion of the business of a non-profit opgnzization. When I sent her
2 copy of my letter to my lawyer(Mr. Vought) I had a phone c2ll from her
almost immediately in which she said that such a development{National Doc.
Center) would have an irmportant impact at NIH although she wouldnt say
how much. I suppose it would make it easier for her to give out the money
if this were the case(i.e. non-profit). I also learned that our propesal
has been assign=d to the Genetics Study Section which is godd because all
the merbers are now familiar with the idea.

I nyself do not like the non-profit angle. If we can get the grant without
it then I am in favor of doing it that way. It would save any confrontation
with the problem of "conflict of interest". This question is different than
the one you rzise about adopting the name "National Dozumenation Center?,
T think that the comment I got from Chauncey Leake is worth guoting.
"T see no reason why you should bz upset about taking thz nsme of NDC"™
This is what you are doing, and hold to it until someons takes the title
away from you, and the only one who can do that is the govermment of ocur
country. Hang on to the Institute for Scientific Information®
The only people I have encountzred vho have an aversiocn to the titles
havs chosen are those people who fedl that we have pras-smpted some ‘i;g
tnat is pecullaryly theirs--this sesms to match with the dictionary definition
of jealousye-the people who benefit from what we do, tzke daily advantage
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of our services--couldn't care less. You would bs amazsd, however, how many doors
our n=w name has opensd for us. There certainly is something in s name!t I have
never ssen anyt®ing like it. Just as you szaid, the aversion to profit making
organizations is not so well baszsd on sound logic that there is much point in
trying to reason with it. However, those people who are rather illogicaliy oppposed to
free enterprise find it easier io swallow when there is 2 candy coating. In this
case the name works magic. In dealing with people zbrezd it has an exira magic
because they have no way of really knowing ths differencs. I wonder if thes head of
the All-Union Tnst. for Scientific Information in Moscow knew we were profitmaking
when he invited me to speak there. Perhaps in his cass that would only add to the
attraction. Khrushchev ssemed more interested in IBM than in the US governsmin!!

Howsver, T am s5till open to suggestion on other useMl nzmes., I don't know what

the laws in Pennsylvania are regarding the incorporation of non-profit orgznigzations
but if we decids to go z2head with this then I hope that you will be & membar of

the board of directors. I think it will have to be up to the board of directors

to decide what revresents a conflict of interest on my part. Somebody hasz got to
publish the SCI. Fither the NDC can do it on its own or it can farm the job out

to someone--cithzr IST or somzone else. If w2 could get it done cheapsr elsewhers

I would see no rzamn why not. I would hops that we would do tha job most efficiently.
TSI would rem2in as a pubbisher if Hhdocowxodmt the board of NDC decided that a
prlva te firm would be better off publishing the SCI. Reinhold Publishing Company
does an awful lct for the Am. Chem. Soc. In fact, T recently made an offer to the
Diresctor of Chem. Abstrzcts to help him cafch up on his backlog on a contract basis.

My plans for ISI include floating a stock issue~~the way things are going now we
rezlly don't nesd the capital as wz have received so mmch money in advance on the

HDEX CHEMICUS we need a financial adviser to tell us what to do with it. For the
time being I am putting it in szvings accounts. Howsver, when we have spent a lot
of money servicing the INDEX CHEMICUS ws m2y nead moee capital to expand it,ete.
In addition, we are now running out of space and will have to move 2g2in in the
late fall or winter. There are now fifteen full time emplogses and about the sam=z
part-time!! T 2lso thought a stock issue based on a profit would be good pbkblicx
relations. e zre also definitely going ahesd with a physical sciences edition of
CC. In fact, Im going to L.A. Wednesday, on my way to Mexico City for a vacation,
to discuss buylnv up a small publication which has been doing a rathsr inadequate
Jjob of covering the space sciences. We will go 2head whether they agree or not,
but it will bs 2 good start to have their 200 circulatiecn if we can swing thenm
all over to the naw, and more expensive edition. Thsy covar 110 journals and we
will cover 400 or so. If other companfies ars a lesson to us--we will undoubtedly
need more capital as we prosper. That is why I mentionsd the problem of the SCI
in connection with ISI. Perhpas we could convince stockholders, on the basis of
our other performances that the SCI would bscome profitzble, =nd therefors it
could get along without governmant subsidy. I think you can see that T am of two
minds on this whole question and sometimes find it difficult to dacide what is
best for the SCI, for me, and all & hers concerned.

In clesing let me say that I found out that ITEK corp. whigh h2s NSF contract t
study various indexing systems is going to include Citatibn Inaex 5. T told them
however that thair dsta would not be valid untess they cévered the literature
corprehensively--we could give them pertimnent eitations S gur prog::%ﬁi*f we
get the grants. Leit's hope this helps. So long. Feyﬁ ht S ]
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